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# 2 iPhone 4. 4S. 5. 5S. 6(16GB)® = 7 & /il O Ji i *
iPhone6 | iPhone5S | iPhone5 |iPhone4S |iPhone4
Key Component (= 7 ¥ i)
Manufacturing cost (& & O X $4.00 $8.00 $8.00 $8.00 $6.50
~)
NAND Flash(735via*El) $9.00 $9.40 $10.40 $19.20 $27.00
DRAM(DDR/DDR2) (T4 —35 $6.00 $10.45 $9.10 $13.80
L) $11.00
Display & Touch screen $45.00 $41.00 $44.00 $37.00 $38.50
(TARTULAEBYFRY)—2)
Processor (7 AtvyH—) $20.00 $19.00 $17.50 $15.00 $10.75
Camera(AAT) $11.00 $13.00 $18.00 $17.60 $10.75
Wireless Section $33.00 $32.00 $34.00 $23.54 $22.30
(DAX¥LREHI3Y) '
User interface & Sensor $22.00 $6.50 $6.85 $10.13
A—HF—AVE—TIAREH— §15.00
WLAN/BT/FM/GPS $4.50 $4.20 $5.00 $6.50 $9.55
(AR T1ET4) )
Power Management $7.00 $7.50 $8.50 $7.20 $3.93
(IRND—=IR—DADR) )
Battery (& ith) $3.60 $3.60 $4.50 $5.90 $5.80
Mechanical/Electro—-Mechanica $30.00 $33.00 $33.00 $10.80
I $28.00
(AHZ=HI)
Bo)x contents (RYy PR3V TY $5.00 §7.00 $7.00 $7.00 $5.50
\\J :
Total Cost(b—AJLOR}) $200.00 $198.70 $207.00 $196.00 $175.31
Wholesales price (Average) $649 $649 $581 $599 $647
I 15 ) 55 4% 2
Profit rate (F % ) 69% 69% 64% 67% 73%
E1 AMREOEMEY A NEIANA—Fo 2720200 EFTWd,E2,

iPhone4. iPhone4S. iPhone5 . iPhone5S . iPhone6 ® = X
TENLENY YY) —RINTEEHEOaRNTHD, T 725, iPhone4.,
iPhone4S. iPhone5 . iPhone5S. iPhone6 O 75 — % (I Z N1 .
2010 45, 2011 4, 2012 4, 2013 4F, 2014 FFICINE SN T T — ¥
Th D,

2 JUU =2l T XToEHE (16GB,
DL EI GBI TH D,

H AT : THS © 4 % Bl 5 Al 7 #l, digitaltrends., Tech Source. St. Augustine

WO ZEEMIE,

32GB. 64GB., 128GB)

. 79 v a2 AE U iPhoned ® 27 K225 . iPhone6 ® 9 KL £ T

TR, fAMMEEOCHE AP WX, Ty 7tz 77 v raAEY D
18 RADFMMEEZY IS4 Y —bEBESTEX-, 7. MM EEL D
THT, ARV EXRNTLTWDE N T, 7 v 703 2013 65 KH
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#* 3 Mi3, Mi2 B XL O Hifli Red Rice @ = 7 ¥ fh @ J5 Al !

. ) Red
Mi3 Mi2 Rice
key component (a7 &8 &) 16GB 16GB 4GB
Assembled (#8 3L ) $2.27 $12.00 $2.00
Memory (AE!)) $19.00 $42.00 $11.20
Display &Touch screen
— 55.41 60.00 27.00
(TARTLAKBAYFRIY—) $ $ s
Processor (Ot yH—) $27.00 $30.00 $16.80
Camera(AAT) $16.66 $18.00 $8.80
Wireless Section
. 21.67 -— )
(T4 XL REHSa) s $9.30
User interface & Sensor
{VB—TI{R &t H— 59.16 $7.00
WLAN/BT/FM/GPS
— e 4.30 7.00 1.20
(AR HFAE T ) $ $ \
Power Management
o ~ 22 . -
(KT —Th—TAUR) $2.23 $8.80
Battery (/\vwF1)—) $6.06 $7.00 $3.80
Mechanical/Electro—Mechanical
(AH=HIL) $19.82 $30.00 $3.30
others(matel box and so on )
. . 3.87 50.00 1.30
(& BAYIREE) s $ $
Total Cost(b—#%JLOXRE) $187.45 $272.00 $84.70
Retail price (R 5% {ffi #& ) 2 $241.54 $321.80 $130.00
Profit (%] 4% ) $54.09 $49.80 $45.30
profit rate (F #f 3 ) 22% 15% 35%

H1l: AMHETIEH, EEORVPEENN—Va o7 —X %5,

Red Rice @ £ |3 BE i i 4§ L 72 T,

4GB DODEEL MRV,

2UREMARICE L Tid, VU —XSNERATOMKZRMML 7,

AT : TECHINSIGHTS., Morgan Stanley Research Estimate, Daiwa ¥

X O Xiaomi HP 22 WD 9 2 % FH M

W AR BBEI LD 72,

ZLT, ety —ofEITAH

7 4 % <

b %D TSMC2IIZBEE L, AB D 6 &2 Ko T Wb, EMEEZFFST v 71

27 Taiwan Semiconductor Manufacturing Co.® B i
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fHIZ, V7794 ik v ERLOREEZRD ZHIC, 2 X FF Y
VELBWDAITEIZM VKT S, ENICEoT, VT T A ¥ —0 0 OAfi
[N R I

ZThioxt LT, B Z 722 Xiaomi O JFAiiXE 31272 %, iPhone
LR EHBERDMETTHLL, TN O ZRRIL, Mi3 D 22%, Mi2
D 15%F L O Red Rice35%iZ72> CWb, L2rL., IEMTFTOFREERTH DI
bbb d, Xiaomi O ALK 2 2 kX iPhone ® Ak = 2 MZ AT 72\ i
EThd, REFEHICY U —AI7 iPhonesS & Mi3 #lhfmic A X 9,
iPhone5S @ == A k¥ 198.70 K/ T Mi3 ® = 2 ~ ¥ 187.54 KAV TH %,
11 RADZARDELPZV,ZEAO 123 b bAARBNIOK T Ta X
FOHEIENR TCEholz, 90 EDIE Xiaomi D a T EHHOY 7T 4%
— N iPhone & Al U T, A X v 7 #|Z1%.iPhone ICE T 72 W &M & Ff >,
Xiaomi 23, £/ SV ICBWVWT, Al ELEL 2V I MHVERD, TEk
fE - KA Ms | & v ) B EER /A A4 ) X — 3 3 > (Christensen, C.M. 1997 :
10) ZEZ L, THv=2T 28 2RV NPDMH-TZ, R 1D ALEX
5102, 2014 £ Xjaomi FHFEO A~ —F 7+ v HHBICBNT, oY 0%

KE, 1NMICDIFE » 72,

V L3Iz T

AKFFETIE, Av—bFr 74D 2— -« Fx—2ZHHF L, Higy—
ERAEFLNICELZ L, A= N7 O -V RIIAREEICKL DV —
ERAEMEEREICLDY BRI TTHON LI, AREEICLDY —FE
2FZFx VTR RELTVDIBEEY—ERATHL, BEEHEICLLI -

ZFEXY 7R 2T ICKY—EATHDL, SHIC.BEEELZT 7V L OS

28 Appleinsider 2014 4 9 A 23 Hit¥F (20154 5 A 1 HEE)
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D2 FEEHICHT T, TAEFROY —E X &2 E4 L, Xiaomi O ki 2
IHDPBAY— b7 A OBESFB IO NMMEOAME XY — X IZB L Z
EEREB LT,

TP ERLE VO EBMERFFSOA~Y— 7+ ITEB N T, B
EHET— 2O ARECE - TWVWD, HIZE /S DIZBWT, A
Ja— Fz—rOnHBIUOKEHORKROBELRELITH)> Z L322 EKB %L
EET LI LR TERVIENL, £/ < DICK L TREMEZ & W,

F/o, V—ER2ROGMETIRIC, FEOHREEZLRTNLE R DR
W, =T NDT R Roflicksde, WHrICEBMAEELF>TH ., M
FEOBRICKTAIE., FESFRICH LRV, LirL, PERIZEW T,
=7 MFELLR, I0SIFELLARVORRERLEA S, BRICTHH T
HE, T NVIERBEHEORMIEEIT o TVT, iI0SE7m2D Y AT A
T b, TOHERIZIT, PTEHEFOBERAN L WO REND D & RE
L7,

NYa—Fz—rnhHeEns FEZHVAT— N7+ V2R RIC
LTERTDHRIZ, T/ P —EREWVWIRMHELZWMEFRFS>DO T, TRITE
JEY—EREQEELTCETNENEETH20FHRETH DL, Hio, BEN
HCAERE - -REIACRJICEHLTIE, TOoR2OY — B RX29% ¥R O
el b nMT2008RETH D30, iz, - xRN RLDH
HWIEM O — R E AN R U7 ERTVWDEI NG, BIZY —E 220D

FEF20b8 L WTH SH31, L2L, iPhone& Xiaomi IF4AFE - #iE+ X T

20 fERDOIF—ERERLTWVD, DEV ., £/ DL VICBTHEE- HiE
OO —E2EELTWVD,

30 2014 4+ 8 A 26 H Fung Global Institution (Z# % 7= Low.P ® A » &% ¥
o — % 5

(http://www.fungglobalinstitute.org/en/conversation-patrick-low-va

lue-services) (2014 4 11 A 29 HE %),

31 2014 4 9 A 30 H Fung Global Institution (Z# 7= Low.P ® A » % &

a— % 5

19



TR —= 7L TWVWEDT, BT DH5ONKEETIE o T2,
N, TN =7 ThVWEIBIZHT 29— A0S TS Z £ T
TEX5500NAE5H%OBBETHY, N a— -« Fo— 200 0Ok
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